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THE WILMINGTON UNIVERSITY MISSION, VALUES AND INITIATIVES
Wilmington University is committed to excellence in teaching, relevancy of the curriculum, and individual attention to students.  As an institution with admissions policies that provide access for all, it offers opportunity for higher education to students of varying ages, interests and aspirations.

The University provides a range of exemplary career-oriented undergraduate and graduate degree programs for a growing and diverse student population.  It delivers these programs at locations and times convenient to students and at an affordable price.  A highly qualified full-time faculty works closely with part-time faculty drawn from the workplace to ensure that the University’s programs prepare students to begin or continue their career, improve their competitiveness in the job market, and engage in lifelong learning.
Vision

Wilmington University will distinguish itself as an open-access educational institution by building exemplary and innovative academic programs and student-centered services while anticipating the career and personal needs of those it serves.

Institutional Values

We are committed to being a University where
respect for each other is paramount,
integrity guides all of our choices,
providing educational opportunity
is our primary purpose, and
responsiveness to community needs is key.

In designing academic programs and student services,
we support innovation
and actively seek faculty with experience
in their fields who can provide students with an
education focused on practical application.  We are especially committed to
caring for our students as customers and partners.

Strategic Initiatives

· Focusing on Our Students

· Expanding Opportunity

· Enhancing Academic Excellence

· Strengthening Our Organization

· Investing in Our Future 
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WILMINGTON UNIVERSITY
ATHLETIC DEPARTMENT

MISSION AND PHILOSOPHY
Mission:

Wilmington University is committed to providing an equitable opportunity for all student-athletes to participate in NCAA Division II intercollegiate athletics while successfully completing a degree program.  The University’s goal is to ensure a secure and welcoming campus environment for all student-athletes that will afford them the opportunity to learn and compete at the highest level and view athletics as an integral part of campus life.  Athletic participation will help our student-athletes with their goals to promote academic and athletic excellence, determination, life skills, leadership development, discipline, perseverance, and team work.  The Athletic Department at Wilmington University strongly endorses an all-inclusive program that encourages each student-athlete to develop their character, values, and skills to the fullest during their University experience.  The Athletic Department’s program will prepare our student-athletes for their careers and to engage in lifelong learning.

Philosophy:  

· Abide by and uphold all rules and regulations set forth by the NCAA (National Collegiate Athletics Association) and the CACC (Central Atlantic Collegiate Conference).

· Strive for an overall graduation rate of 95%, while maintaining an overall cumulative GPA of a 2.75 or better.

· Be competitive at the conference, regional, and national level in all of our athletic programs.

· Establish athletics as a rallying point that provides opportunity for the faculty, staff and student body to nurture a common sense of pride and unity for the University community.

· Create a welcoming environment for all by acting in a sportsmanlike-way at all times.

· Encourage and support gender equity and diversity.

· Not to discriminate based on sex, handicap, disability, race, age, color, 

religion, national or ethnic origin, marital status, or sexual or affectional preference.

· Increase the base of traditional aged students at the University with the addition of sports and the continued successful recruiting efforts of our coaches.

· Continue to increase awareness within the community through special projects (athletic events, athletic camps, youth team play-offs, etc.).

· Serve our community by raising awareness and funds for social, health and environmental issues.

· Create a positive environment that promotes physical and emotional wellness.

· Establish a “Sense of Tradition” through athletic alumni involvement and support.

Statement of Authority
The President of Wilmington University has responsibility and control of the athletics program through her designee, the Vice President of Student Affairs and Alumni Relations.  The athletics department reports to the Vice President of Student Affairs and Alumni Relations through the Director of Athletics. She reports any activity within the department back to the Vice President of Student Affairs and Alumni Relations.

 THE STRUCTURE OF THE ATHLETIC DEPARTMENT 

AT WILMINGTON UNIVERSITY
The Athletic Department is composed of the Vice President of Student Affairs and Alumni Relations, Director of Athletics, an Associate Director of Athletics, Associate Athletic Director/ Compliance/ SWA, Sports Information Director, Athletic Associates, the Head Athletic Trainer and Assistant Athletic Trainers, the Faculty Athletics Representative (FAR), and the coaching staff.  Special committees within the Athletic Department include the Student Athlete Advisory Committee (SAAC), the Wilmington University Drug Testing Committee, Athletic Advisory Board, Compliance Committee and faculty mentors.
Head and assistant coaches are required to sign yearly agreements.  These agreements are renewable during the summer.  Head coaches will be evaluated by the Director of Athletics once each year.

The SAAC is a student-run committee of representatives from each team sponsored by Wilmington University.  The SAAC acts as a “sounding board” for student-athletes at the University.  In addition, they are involved in several projects aimed at increasing positive exposure for the entire athletic department at Wilmington University.  The SACC is advised by the Associate Athletic Director, Athletic Associate and FAR.
The Wilmington University Drug Testing Committee consists of the Director of Athletics, Head Athletic Trainer, Drug Testing Coordinator, and a WilmU staff representative. The Committee listens to student-athletes appeals in regards to drug-testing.  In addition, the Committee reviews the drug-testing policy with the Athletic Trainer once each year.

The Athletic Advisory Board is responsible for advising and/ or establishing athletics policies and for making policy decisions.  The Board consists of administration, faculty, and staff members, who are appointed by the Director of Athletics and the Vice President of Student Affairs and Alumni Relations.
The Compliance Committee consists of the Compliance Coordinator, the Faculty Athletics Representative (FAR), and liaisons from Admissions, Academic Advising, Financial Aid, the University Information Center, and the Registrar’s Office.

ATHLETIC DEPARTMENT PERSONNEL CONDUCT
All employees of the Wilmington University Athletic Department are required to conduct themselves in an ethical manner.  Personnel are required to uphold the rules and regulations of the NCAA, the CACC and the University.  Specific rules outlining behavior are discussed under NCAA Bylaw 10.

General Principle

All employees of the Wilmington University Athletics Department are required to act with honesty and sportsmanship at all times.  In addition, verbal beratement of student-athletes or other staff members will not be tolerated.
NCAA Bylaw 10.1 Unethical Conduct

Unethical conduct by employees of the Wilmington University Athletic Department and its student-athletes will not be tolerated.  Examples of unethical conduct may include, but is not limited to the following:

1. Refusal to furnish information relevant to an investigation of a possible violation of an NCAA regulation when requested;

2. Knowing involvement in arranging fraudulent academic transcripts for a prospective or enrolled student-athlete;

3. Knowing involvement in offering or providing a prospective or an enrolled student-athlete an improper inducement or extra benefit or improper financial aid;

4. Knowingly furnishing the NCAA or the individual’s institution false or misleading information concerning the individual’s involvement in or knowledge of matters relevant to a possible violation of NCAA regulations;

5. Receipt of benefits by institutional staff members for facilitating or arranging a meeting between a student-athlete and an agent, financial advisor, or a representation of an agent or advisor.

Any coach found to be in violation of NCAA regulations shall be subject to disciplinary or corrective action as set forth in the provisions of the NCAA enforcement procedures, including suspension without pay or termination of employment for significant or repetitive violations.  (NCAA, April 2004)

Commitment to Rules Compliance

All athletic department and institutional staff members must be committed to complying with all NCAA, CACC, and University rules.  Coaches are required to attend compliance rules education sessions given throughout the year.  In addition, they are required to submit in compliance-related paperwork (i.e.—practice and phone logs) by the stated deadline.  Coaches who are aware of any possible NCAA violations must report them immediately to either the Director of Athletics, Compliance Coordinator or Faculty Athletics Representative.  No member of the coaching staff may contact members of the Compliance Committee at any time.  All questions for the Committee must go through the Compliance Coordinator.

Commitment to Student-Athlete Academic Performance

Wilmington University considers all student-athletes “students first”!  Because of this, coaches must take an active role in their team’s academic performance.  Although coaches are NOT permitted to speak directly to instructors, there are other ways coaches may be involved:

· Check with student-athletes frequently in regards to academic performance;

· Encourage student-athletes to seek assistance from instructors or tutors; 

· Request that student-athletes, who are first year WilmU students or ‘at risk’ academically, have instructors complete progress reports which are collected by the Athletic Associate who forwards them to all Head Coaches and appropriate Athletic Department staff for review. 
· Speak with student-athletes in regards to poor academic performance.
· Organize team specific study tables to provide a supportive and dedicated study time for athletes.
Commitment to Student-Athlete Welfare--Bylaw 2.2
Wilmington University and the NCAA look to protect the overall mental, physical and educational well-being student-athletes.  All personnel of the University must encourage:

1. The overall education of our student-athletes
2. Cultural diversity and gender equity
3. The overall safety of our student-athletes
4. An environment that fosters positive relationships between coaches/ staff and student-athletes
5. An environment where student-athletes are treated with respect, fairness, and honesty;
6. An environment where student-athletes are involved in decision making.
GAMBLING ACTIVITIES (Bylaw 10.3)

Wilmington University Athletic Department employees and student-athletes shall not knowingly participate in any of the following activities:

1. Provide information to individuals involved in organized gambling activities concerning intercollegiate athletics competition;

2. Solicit a bet on any intercollegiate team;

3. Accept a bet on any team representing the institution;

4. Solicit or accept a bet on any intercollegiate competition for any team that has any tangible value, including participation in “pools”;

5. Participate in any gambling activity that involves intercollegiate athletics or professional athletics, through a bookmaker, a parlay card, or any other method employed by organized gambling.

SPORTSMANSHIP

All coaches and student-athletes are required to conduct themselves in a respectful manner on the field of play, during practices, and during team travel at all times.  Behavior that is unacceptable includes, but is not limited to the following:

· Taunting opponents, coaches or fans;

· Abusing game officials verbally or physically;

· Using obscene or other inappropriate language or gestures;

· Throwing or kicking objects in an attempt to harm or intimidate others or express anger or frustration;

· Making negative or disparaging remarks to the media or public regarding fellow athletes, coaches, officials, University staff members;

· Fighting with an opponent before, during or after a competition.  Any student-athlete who engages in a fight will be suspended for a minimum of one game beginning with the next contest.  If the fight occurs during the last game of the season, the penalty will carry over to the following year.  This rule applies to any fighting incident, no matter who initiated the fight or incident.

· Participating in any action, which violates the recognized ethical standards of the Athletic Department, the University, or the community.

In addition, during the CACC play-offs, any team that is the runner-up must stay through the end of the awards ceremony.  Teams that fail to do so will be fined $2500 by the CACC, reported to the President, and will be subject to disciplinary action.

Please be aware that any unsportsmanlike conduct by coaches, staff members, student-athletes or fans will be reported to the President for further review and possible disciplinary action.
WILMINGTON UNIVERSITY
ATHLETIC DEPARTMENT POLICIES AND PROCEDURES
COMMUNICATION IS THE KEY!!

Because the athletic department as a whole has odd hours, the staff often sends out important information via e-mail or in your mailboxes.  Coaches should make sure that they check their e-mail several times a week and their mailboxes at least one time per week.  At times, there will be information coaches will need to pass on to their teams.  This should be done in a timely manner!  Failure to do so will reflect in the coach’s end of year evaluation.
Head Coaches are responsible for communicating departmental and university wide announcements to their assistant and volunteer coaches, and when appropriate, student athletes. Important information regarding study tables progress reports and academic progress need to be shared with student athletes by their coaching staff. 

All head coaches are required to attend monthly coaches meetings. All assistant and volunteer coaches are encouraged to attend. If a head coach is unable to attend, they must designate an assistant coach to attend in their absence.  
HIRING AND EVALUATION PROCEDURES
All open positions for staff and coaching positions (including assistant coaches), must be posted through Human Resources:

Position Openings:

When positions become available within Wilmington University, they are posted on the Wilmington University website. All applicants must apply for positions through this website.  Those most qualified for the position will be interviewed.  Wilmington University reserves the right, for business necessity, to transfer qualified candidates into open positions without posting the vacancy facility-wide or region-wide.

All transfers will be considered on the basis of qualifications without regard to age, race, color, creed, religious beliefs, national origin, gender, disability, marital status, or any other protected class.

A 90-day introductory period will apply to all those in new positions.

All interviews must be conducted through Human Resources.
COACH ORIENTATION

At the beginning of each academic year, all head, assistant and volunteer coaches MUST attend a Coaches Orientation.  The Orientation will discuss policies and procedures for the Athletic Department and University.  In addition, all members of the coaching staff must take the Sexual Harassment Prevention, Title IX and FERPA online training courses at the beginning of each year.
VOLUNTEER COACHES

Prior to bringing any volunteer on staff, the volunteer must be approved by the Director of Athletics.  In addition, all volunteers must go through an additional volunteer orientation and are required to have a background check completed by Human Resources.  The team will be billed for the cost of the background check.
Annual Review of Coaches and Staff Members

Each year, the Director of Athletics will meet with each head coach and administrative staff members to review their performance. In addition to regularly assigned duties as per each individual’s job description, each person will be reviewed on their commitment to Bylaws 10 and 2.2, in addition to their adherence to compliance rules and their commitment to student-athlete academic performance.  
BUDGETARY CONTROL AND PROCEDURES
The Athletics Department budget will be monitored by the Student Affairs Budget Manager. All regular University policies in regards to budgeting shall apply.

Development of Budget and Approval

Each academic year the Director of Athletics will request that each coach review the previous year’s budget and develop their budget for the following year.  When formulating their new budgets, coaches should look at team travel and game-day requirements for the upcoming year, as well as the number of student-athletes who are expected to be on the team when formulating their new budget requests.  If a coach requests an increase in an area of his/ her budget, documentation should be attached explaining the basis for the request.  
All capital items are now part of the institutional planning process and must be approved ahead of time.  If a coach or staff member would like an item to be approved, it must be submitted as part of the planning process in July.  Justification of the purchase of items should be included. Requests submitted after the deadline will not be accepted.

Once the Director of Athletics reviews the requests, she will make any changes and submit the final request to the Vice President of Student Affairs and Alumni Relations.  The Vice President will review the final request with the Director of Athletics.  Once this is complete, the final request will be taken to the Executive Team for final approval.

Copies of the approved budget will be given to the Director of Athletics for distribution to the coaches. Coaches must stay within their budgets to avoid disciplinary action.
Purchase and Payment of Items

Purchases of Items

Any purchases over $1000 made by members of the Athletic Department must be pre-approved the Director of Athletics or the Student Affairs Budget Manager on a Purchase Request Form.  Head coaches must complete the form and get approval from one of the individuals listed above.  It is preferred that an invoice from the vendor is attached to the purchase request.  Any purchases must be within budgetary limits.  No purchases may be made for student-athletes, (other than uniforms, shoes, etc.), per NCAA rules!!

Head coaches will be given a copy of their budgets at the beginning of each fiscal year and will meet with the Director of Athletics and the Budget Manager twice throughout the year to review budgetary concerns.   All head coaches are responsible for tracking their purchases throughout the year.
Coaches in need of general office supplies should see a full-time staff member so that those items may be purchased.  The cost for these items will be taken out of the coach’s materials and supplies budget.

Payment of Items

Invoices, reimbursements and advancement requests shall be submitted to the Student Affairs Budget Department.  A check requisition form will be generated for approval by the Director of Athletics and Vice President of Student Life and Alumni Relations.  The purchase/ reimbursement will be reflected on the appropriate ledger.   After the requisition has been signed, a copy of the request will be placed in the team’s budget book.  The original check requisition will then be submitted to Financial Affairs for final approval and payment.

Use of University Credit Cards

Any purchase using a P-Card over $1000 must first gain approval through use of a purchase order.  All receipts from P-Cards must be uploaded to SharePoint within one week.  Failure to do so may result in disciplinary action.
Equipment and Uniform Billing

Student-athletes will be issued a home and away uniform, a warm-up, bag, and practice gear.  Depending on the team, other uniform items and equipment may also be issued.  
All coaches are responsible for the issuing and inventory of all uniforms and equipment.  

At the end of each season, all student-athletes are to return all issued items to the head coach.  The head coach will notify the Associate Athletic Director of any items not returned, as well as the cost to replace those items.  The Associate Athletic Director will send the student-athlete a letter requesting that the items be returned by a specific date.  If the items are not returned by the deadline, a copy of the letter will be sent to Student Financial Services and the bill for the missing items will be placed on the student-athlete’s account.  If the bill is not paid, it is subject to go to collections.  

Meal Money

Meal Money Requests:  Coaches must turn in all meal requests to the Student Affairs Budget Manager two weeks before the beginning of their seasons, using a Meal Advance Request form.  He/she will complete a check requisition the second week of each month requesting meal money for the following month.  The check requisition will be processed as mentioned above.  The head coach will receive a meal advance check, which may be cashed and distributed to student-athletes for team travel before each away game.  Once the money has been distributed to student-athletes, the coach must submit a sheet signed by all student-athletes who received meal money.  Coaches should have student-athletes sign the form before departing campus.  Future meal requests will not be granted until this previously signed sheet is submitted to the Business Office. Any unused money should be returned to the Budget Manager the next business day.  In addition, if a game has been moved, you must return the meal money as well, unless it has been rescheduled within that week.  

Meal money shall be distributed in the following amounts:

1. Breakfast (leaving before 8 a.m.):  $8
2. Lunch (leaving before 12 p.m.):  $9
3. Dinner (returning after 5 p.m.):  $11
In certain circumstances, it may be easier for a coach to use his/her PCard for meals.  These cases should be approved by the Director of Athletics or the Associate Athletic Director ahead of time, and all meal money amounts per student should be adhered to unless other arrangements have been made.
Expense Reimbursement (including travel and recruiting)

Staff members who wish to be reimbursed for the purchase of items for the program must submit receipts for the items to the Director of Athletics.  

All travel for teams and/or recruiting trips that require overnight stays require written permission from the Director of Athletics or the Associate Athletic Director.  For reimbursements for travel, staff members must complete a Travel Expense Form.  All information on the form shall be completed, including reason for travel, miles traveled, etc.  Receipts must be attached to the request for any meals, hotel bills, tolls, shuttles, etc. Staff members will be reimbursed the current mileage rate indicated by Financial Affairs traveled on University related business.  Coaches who wish to be reimbursed for travel due to recruiting must have that amount in their recruiting budgets.

Camps and Clinics

INSTIUTUIONAL CAMPS OR CLINICS 
Any camp or clinic that is either owned or operated by a member of the institution, employee of the athletics department (either on or off-campus) is considered an institutional camp or clinic. Institutional camps or clinics must (NCAA Bylaw 13.12.1.1.1): 
( Place an emphasis on an individual sport and provide instruction in that sport; 
( Provide activities to improve overall skill and knowledge about the sport; or 
( Offers a varied experience without emphasizing instruction or practice in any one particular sport. 
( Basketball camps may only be offered during vacation periods, unless it is classified as a developmental clinic. 
GENERAL RULES FOR CAMPS 
Any coach wishing to conduct a camp must request to do so in writing to the Director of Athletics. Requests must be made three months in advance. If the coach wishes to advertise the camp, a copy of the brochure/advertisement must be forwarded to the Associate AD/Compliance two months in advance for approval. The Associate AD/Compliance will then forward the brochure/advertisement back to the Athletic Director for final approval from the Assistant Vice President of Student Affairs & Alumni Relations. Once final approval is given, the Coordinator of Sports Information will release the brochure to the appropriate media outlets. 
1. Camps and clinics must be made open to the public, limited only by number and age (NCAA Bylaw 13.12.1.2). 
2. Advertisements for University camps and clinics may appear in high school recruiting materials (not game programs) if they include a camp directory (NCAA Bylaw 13.12.1.4). 
3. Prospective student-athletes may not receive a free or reduced rate to participate in a University camp or clinic (NCAA Bylaw 13.12.1.5.1). 
4. Representatives of the University’s athletics interests may not pay for a prospect to attend a University camp or clinic (NCAA Bylaw 13.12.1.5.2). 
5. Prospective student-athletes and currently enrolled student-athletes may not operate any concessions at a camp or clinic (NCAA Bylaw 13.12.2.3). 
5. Student-athletes may work at a camp or clinic, provided: 
a. They receive the going rate that other counselors in their position receive; 
b. Their duties are of a general supervisory nature in addition to any coaching or officiating positions; 87 
c. They do not receive pay for lecturing or demonstrating at the camp. (NCAA Bylaw 13.12.2.2.1). 
6. Two-year University and high school coaches may be employed by the camp or clinic provided the coach is paid the going rate for a coach of similar ability and is not paid for his or her contact with potential student-athletes (NCAA Bylaw 13.12.2.4). 
Two months prior to the start of any camp or clinic, the head coach must submit the following information to the Director of Athletics:

· Dates of the event

· Camp location
· Estimated # of participants

· Estimated ages of participants (i.e. high school or adults)
· Is it a day camp or overnight
· Will there be any travel off campus/Wilson Field
· Number of WilmU employees supervising
· Number of external people supervising
· Name, phone number, and email address for all internal and external individuals assisting with the event.
· Date when registration opens

· Purpose of camp (raise money for special team trips or revenue for coaches)

STAFF MEMBERS EMPLOYMENT AT NON-INSTITUTIONAL CAMPS 
Staff members may work at outside camps or clinics provided it is open to all entrants and there is no free or reduced admission price for prospects. Staff members may only work at basketball camps if they are run during the summer. Staff members may work at non-institutional camps or clinics under the following conditions (NCAA Bylaw 13.12.2.5): 
1. It is a developmental camp; 
2. It does not provide material benefits for participants; 
3. The camp does not include a recruiting presentation; and 
4. All participants reside within 100 miles of the camp or clinic. 
No athletic department staff member may be employed or volunteer at any camp or clinic that provides recruiting services for prospects. 
Non-coaching staff members with department-wide responsibilities may present educational sessions at non-institutional camps or clinics (NCAA Bylaw 13.12.2.5.2). 
COACHING CLUB TEAMS 
Coaches may be involved with LOCAL club teams of students of prospect age (freshmen in high school), provided the participants reside within a 100-mile radius of the sports club or organization. In addition, coaches may not use University facilities for their sports clubs. 

Fund Raising Activities
Coaches and teams wishing to begin a fund-raising project should refer to the “Wilmington University Athletics Sponsorship and Fund Raising Guidelines Brochure”.

Any team that would like to hold ANY fund raising activity must first get prior approval one month before starting the project.  This should be done in writing and give all pertinent details for the activity.  In addition, teams must complete the Fund Raising Form for Student Life found online at http://www.wilmu.edu/studentlife/studorganizations.aspx.
Requests for fund raising activities must first go to the Associate AD/Compliance.  All fund raising activities must adhere to University guidelines and NCAA bylaws.  If approval is granted by the Associate AD/Compliance, the request must gain final approval from the Director of Athletics.  
Coaches will be referred to the Director of Development to determine if the fundraising activities can be supported by the Development Office. 
Teams soliciting donations from people outside of the University or conducting a major fund raiser must provide all donors (representatives of athletics interests) with a copy of the “Information for Representatives of Athletics Interests at Wilmington University” brochure available in the Compliance Office.

Checks should be made out to WILMINGTON UNIVERSITY, and funds raised by a team must be given to the Student Affairs Budget Manager immediately for deposit into the University account.  NO OUTSIDE ACCOUNTS MAY BE KEPT FOR ANY TEAM!!  The Student Affairs Budget Manager will copy all checks and deposit the money into the Athletics Contributions account for the University.  Once the money has been deposited at the Payment Office, the Payment Office Associate will note on the deposit slip that the money has been received. A copy of the signed deposit slip will be taken to Financial Affairs to be credited to the account.  Copies of the checks and deposit slips will be kept on file by the Assistant to the Director of Athletic
Financial Audit, the ncaa financial report, 
and the Equity in athletics disclosure act
Each year in the fall, the University is required to complete the NCAA Financial Report and the Equity in Athletics Disclosure Act report.  The Student Affairs Budget Manager/ Compliance/ SWA is responsible for completion of these reports.  She will meet with the Assistant Vice President/ Controller and the Director of Athletics to gather information needed for both reports.  Once the information and reports are completed, the report will be reviewed by the Director of Financial Affairs.  Once all changes are made, the report will be submitted to the proper authorities by the stated deadlines.

At least once every three years, the Athletic Department at Wilmington University is required to undergo a financial audit conducted by an outside agent, as per the NCAA Agreed Upon Procedures.  If the operating budget for the department is less than $1 million (excluding staff salaries), the department shall not be required by the NCAA to complete this audit.  In order to qualify for this exception, this information must be verified in writing to the NCAA by the by the University’s Chief Executive Officer.  Financial Affairs will set up the audit with the University’s auditors.  The auditors will review the NCAA Financial Report.

GENERAL POLICIES AND PROCEDURES

CONTACTING OTHER UNIVERSITY OFFICES AND INSTRUCTORS

Coaches may not go to Academic Advising, Admissions, Student Financial Services, or the Office of the Registrar or to speak directly to an instructor at any time!  Coaches who have questions about Admissions, Academic Advising, Financial Aid or a student-athlete’s grades should speak to the Associate AD/Compliance Coordinator.  Please understand that with the concept of shared responsibility, it may take a couple of days to get an answer to a question.
Due to the changes in curriculum, pre-requisites, and course descriptions, coaches should NOT advise students in regards to classes.  Further, coaches are not permitted to be present during Academic Advising sessions between a student-athlete and his or her advisor.

If a student-athlete comes to a head coach about a grade or problem in a class, the coach should direct the student-athlete to the instructor or the Faculty Athletics Representative (FAR).  AT NO TIME SHALL A MEMBER OF THE COACHING STAFF CONTACT AN INSTRUCTOR!!

CONTACTING THE NCAA

THE FOLLOWING PEOPLE ARE LISTED AS THE CONTACT PEOPLE FOR THE NCAA:  

Dr. Stefanie Whitby, Dr. Matt Wilson, and Erin Harvey.
If you need to contact the NCAA, please see one of the people listed above.

MAILINGS

Before a head coach sends out any written material to student-athletes or prospects, they should submit it to the Associate AD/Compliance Coordinator for prior approval.  The Assistant Vice President for Administrative and Legal Affairs will issue final approval on all mailings.  This process may take some time, so please plan accordingly.
MEDIA RELATIONS
In addition, coaches and student-athletes who are asked to be interviewed for anything OTHER THAN post-game interviews MUST GO THROUGH THE SPORTS INFORMAITON DIRECTOR.
Further, members of the athletic department including coaches should not speak with the media in crisis situations unless it has been previously discussed with the Director of Athletics.  If an emergency situation occurs, the coaches may direct any questions to the University and offer no comment until discussing the situation with the Director of Athletics.

TEAM UNIFORMS AND PRACTICE GEAR
All team uniforms shall be in the official school colors of green, white and black.  In addition, only the official school mascot/ logo may be used. In addition, the Wilmington University Style Guide must be used when ordering items. Prior to ordering any official WilmU practice or competition attire, all requests should be reviewed by the Athletic Associate assigned to WilmU branding. (Nick Papanicolas) prior to being approved by University Relations. 
 POLICY ON TEAM MANAGERS
The position of Athletic Team Manager is designed to assist the coach in organizational matters, allowing the coach increased opportunities for interaction with team members during games and/ or practices.  Each team has a $1000 scholarship to award to a current Wilmington University student to act as team manager.  All Athletic Team Managers will be responsible for the following duties:

1. Washing team uniforms;

2. Placing teams uniforms in locker rooms on game days;

3. Setting up the clock, balls and various equipment prior to team practice sessions;

4. Setting up the water coolers and cups before practices and games;

5. Other duties requested by the head coach.

In order for a student to be a team manager, the student must be enrolled full-time in a course of studies at Wilmington University.  The student must meet regular academic requirements under NCAA regulations.  Specifically, continuing students must have a cumulative GPA of a 2.0. Further, all managers must be making regular progress towards their degree.  Any freshman or ineligible two-year transfer who is certified as a non-qualifier by the NCAA may not become a team manager for any team.  Partial qualifiers may act as team managers for teams other than their own.  

Once a coach has selected the team manager, he/she must notify the Compliance Coordinator.  The student’s name will be forwarded to the Financial Aid Office so that the manager will receive his/ her scholarship.
FACILITIES, SCHEDULING AND TEAM TRAVEL
GYM USAGE AND RESERVATIONS
· Gym scheduling/rentals will be done by the Associate Athletic Director ONLY.
· Schedules for the usage of the Athletic Complex gym and turf can be viewed through the athletics scheduling app (see Brian August).
· Coaches may not switch their practice times without first getting approval from the Associate Athletic Director.
· Teams should not enter the gym until their designated practice time.  In addition, teams should vacate the gym when their scheduled time is over.  Coaches should allow time to make sure all equipment is taken down and put away.
· All Wilmington University athletic teams will have scheduling priority over any outside organizations.  Any University-wide functions have precedence over all scheduling.
· In-season teams have first priority when scheduling the gym.
· No team/organization will practice/compete without the supervision of a member of the coaching staff.
· All equipment must be put away at the end of each practice session or game.
· All trash will be thrown away at the end of every practice and/or game.
· Any equipment left out overnight, with permission, shall not be removed or taken down by anyone. (Batting Cage, Volleyball Net, Basketball Hoops, Cheerleading Mats)
· Only shoes with rubber soles will be allowed on the gym floor.
CLINICS/ COACH RENTALS

When permitted under NCAA guidelines, coaches may elect to use the facility for private clinics.  (Coaches who employed at the University may only do so for additional money outside of working hours.) To do so, the coach must first get permission from the Director of Athletics and the Associate AD/Compliance.  Coaches using the facility will be charged a nominal fee to cover overhead for the facility.
GYM/FIELD USE POLICY
The following policy has been adopted for use of the gymnasium and turf field:

Regular team practices

· Must be supervised by a member of the coaching staff.

· Only those student-athletes eligible for practice may be in attendance.

· All coaches and student-athletes must enter the facility with a valid Wilmington University ID.

· Any prospective student-athlete who is participating in a team try-out may also attend, provided all necessary paperwork is filed with the compliance office and athletic training staff.

Team Open Gym/Field

· A member of the coaching staff must be present in the facility at all times during the open gym period.

· All coaches and current student-athletes must enter the facility with a valid Wilmington University ID.

· Anyone who is not a current student-athlete who wishes to participate must:

· Sign in with security and a valid photo ID;

· ID must be left with Security Officer;

· Be sponsored by a Wilmington University student-athlete—LIMIT ONE INDIVIDUAL PER STUDENT-ATHLETE;

· Must enter and exit with his/ her sponsor;

· Have a valid reason for entering, i.e. a documented interest in trying out for the team.

Other Gym/Field Reservations
· Must be supervised by a member of the Athletic department staff.  This person must be present the entire time of the reservation.

· All those attending must enter the facility with a Wilmington University ID.   Those entering without an ATHLETIC ID must be sponsored by a member of the staff and sign into the gym log book.

Individual Open Gym/Field Times

· Student-athletes must enter with their current Wilmington University ID.  No other ID’s may be used to enter the facility.

· All student-athletes must bring their own equipment.

· Hours are limited to Monday-Friday until 11 p.m. and 9 a.m.-5 p.m. on Saturday’s and Sunday’s for the gym, and until 5 p.m. on the turf.

· Students are encouraged to check the gym schedule with their coach before coming to the facility.

· Anyone who is not a current student-athlete who wishes to participate must:

· Sign in with security and a valid photo ID;

· ID must be left with Security Officer;

· Be sponsored by a Wilmington University student-athlete—LIMIT ONE INDIVIDUAL PER STUDENT-ATHLETE;

· Must enter and exit with his/ her sponsor.


· Have a valid reason for entering, i.e. a documented interest in trying out for the team.

USE OF LOCKER ROOMS AND LOCKERS

Locker rooms are to be used by the sport(s) that are in-season at that time.  Combinations for lockers will be given out by head coaches, who will get them from the Associate Athletic Director.

At times when seasons overlap, teams will be asked to vacate the locker rooms after each practice/ game.
GAME CONTRACTS AND SCHEDULING OUT OF CONFERENCE CONTESTS

The majority of the intercollegiate athletics schedules for all sports are given to the University by the Central Atlantic Collegiate Conference (CACC).  The CACC attempts to minimize the amount of class time missed by the student-athletes by scheduling games on weekends only between teams that require the most travel.

The Athletics Department encourages all coaches to schedule any non-conference games with the student-athlete class schedules in mind.  Intercollegiate athletics contests requiring a great deal of travel shall be scheduled during weekends and vacation periods (if possible).   In addition, any games classified as “exemptions” must be exempted by both teams and held at the beginning of the season.
Head coaches are responsible for scheduling all out of conference games.  Out of conference games may be scheduled depending on the team budget.  All out of conference and out of region games must be approved by the Director of Athletics prior to scheduling.  If the team operating budget does not cover the cost for travel outside of the region for out of conference games or tournaments, the team may be required to fund raise.  

Once games have been scheduled, the head coach must notify the Director of Athletics, Associate AD/Compliance and SID of the team schedule.  The Athletic Associate (Nick Papanicolas) will complete and send out game contracts electronically for all home games for the team and keep track of all incoming game contracts for away contests.  Copies of the games contracts for all games will be given to the head coach at the beginning of the season.  It is recommended that the coach carry these to all away games in case there is a discrepancy with the schedule.

TEAM TRAVEL
All head coaches should submit a copy of their schedule and a list of preferred departure times to the Associate Athletic Director, who will make arrangements with the bus company.  
If a team is planning an overnight trip, the coaching staff must make their own hotel arrangements at least three weeks in advance of the departure date. Prior to making any flight or hotel arrangements, the head coach must get approval from the Director of Athletics. All hotel, car rentals, and flights should be arranged through the Student Affairs Budget Manager to ensure that sufficient funds are available for the trip.
All hotel rooms must be paid in advance by a Wilmington University check.  P-Cards shall not be used to pay for hotel rooms, except for making reservations.

In order to comply with gender equity issues, all teams must allow for one person/ bed while travelling.  
A copy of the Team Trip Itinerary and Emergency Contact Information must be turned into the Director of Athletics one week prior to departure. This must be done using the Team Trip Itinerary and Emergency Contact Forms.  All other travel and transportation policies shall be followed.  These are found on the Wilmington University Website.
A member of the coaching staff must travel to and from all games with the team.  Players are not permitted to ride to or from competitions with people other than the team (or their parents in special circumstances). Students who wish to leave the game site with their parents must receive PRIOR approval from the Head Coach and Director of Athletics and must complete the Wilmington University Travel Waiver Form which must be submitted to the Director of Athletics prior to departure for the game. 
Only players who are certified for competition may travel with the team!
Laundry Procedure

Team laundry will be the responsibility of the team manager.  This person will have access to the laundry equipment at both training rooms and will be responsible for washing and returning all laundry to the team.  Student-athletes are not permitted to place personal items in the laundry.

Equipment and Apparel Inventory

At the beginning of each season, coaches are responsible for issuing all game and practice equipment and uniforms to their teams.  Coaches are responsible for instructing student athletes on how to properly wear any form of mandatory equipment.  Student-athletes are responsible for notifying the coaching staff when equipment becomes unsafe or illegal to use in an NCAA competition.  In addition, all equipment will be checked for safety by athletics personnel at the beginning of each season and on a periodic basis.
STUDENT-ATHLETE WELFARE
As stated in the Athletics Department philosophy, Wilmington University is committed to providing a positive environment for all student-athletes that encourages diversity.  

Policy on Gender Equity and sexual harassment
Title IX prohibits discrimination on the basis of sex. This policy supplements school policy prohibiting sexual harassment, including sexual assault which applies to all members of the athletics department, both staff and student-athletes.

Title IX provides that:

No person in the United States shall, on the basis of sex, be excluded from participation in, be denied the benefits of, or be subjected to discrimination under any education program or activity receiving Federal financial assistance.
Wilmington University is committed to creating and maintaining a learning and working environment where all persons who participate in University programs and activities can work and learn together in an atmosphere free from all forms of harassment, exploitation, bias, prejudice, or intimidation. The University condemns and prohibits discrimination and harassment based on sex or gender, race, color, religion, disability, national origin, veteran’s status, age, marital status, or other legally protected characteristics when committed by managers, faculty, administrators, staff, students, volunteers or vendors on-campus or off-campus where the University has control over

Wilmington University believes that its student-athletes should be provided equitable participation opportunities, receive equitable athletics scholarships and that the overall men’s and women’s athletic programs be afforded equitable treatment.  Wilmington University values the educational aspect of athletics and as such offers opportunities to compete in a NCAA Division II varsity athletics program.
Wilmington University is committed to compliance with Title IX.  Because of this, the University believes in equitable opportunity for all students, irregardless of gender.  Title IX covers three main areas:  participation, treatment, and scholarships.  
Participation:  There are three separate avenues for a school to demonstrate participation equity.  Factors considered regarding the addition of varsity sports include gender equity, interest and ability, intercollegiate competitive opportunities, sponsorship in the conference and geographic area, among others.
Treatment: The overall treatment of men and women on the intercollegiate level is expected to be equitable in the following areas:

· The provision of equipment and supplies;

· Scheduling of games and practices;

· Travel and per diem allowance;

· Opportunity to receive coaching and academic tutoring;

· Assignment and compensation of coaches and tutors;

· Provision of locker rooms, practice and competitive facilities;

· Provision of medical and training facilities and services;

· Publicity; and 

· Recruitment.

The test for equity in treatment does not involve a sport to sport comparison but a comparison of treatment of the aggregate, i.e. are the men’s and women’s programs overall treated equitably in light of the unique nature of individual sports in each of these areas.

At no time shall a student athlete be discrminated against because of his/her sex.

If you believe that you are not being treated equitably under this policy, please contact the Director of Athletics or the Senior Woman Administrator.

Wilmington University’s Commitment to NO RETALIATION
Employees and students who ask questions, seek advice or report a suspected violation of this policy are protected by the Wilmington University’s no retaliation policy.  Retaliation will not be tolerated.  If you suspect that you or another employee may be the victim of retaliation, you should contact the Assistant Vice President immediately.  Those who violate our no retaliation policy are subject to disciplinary action.

Sessions will be conducted for all teams at the beginning of the year to discuss Title IX and gender equity.  In addition, periodic meetings will be held with either teams or team captains to “spot check” how things are going.  Student-athletes are encouraged to be upfront and honest during these meetings.

Any student who has a complaint based on a gender issue must see Linda Andrzjewski, the University’s Title IX Officer.  Federal law dictates that no person may be discriminated or retaliated against for bringing a Title IX complaint.

For further information on Title IX, please see the following:

National Women’s Law Center

nwlc.org

Women’s Sports Foundation

womenssportsfoundation.org

National Association for Girls and Women in Sport

Aapherd.org/nagws

Wilmington University Title IX Officer:  

Nicole Romano, Director of Human Resources
Wilmington University Athletics Policy on Hazing and Team Initiations
The Athletic Department at Wilmington University has determined that any form of hazing done by a member or members of an athletic team against other members of that team or prospective members of that team, either on or off campus, is a violation of human rights and dignity and is prohibited.  Therefore, student-athletes shall not practice hazing or any form of team initiation rite that includes anything that humiliates, degrades, abuses, or endangers the lives of other teammates.

Any member of the coaching or Athletics Department staff who is aware of any form of team hazing must report it to the Director of Athletics immediately. Student-athletes who are involved in any hazing activities will be suspended from intercollegiate athletic activities immediately and maybe subject to a review by the Wilmington University Disciplinary Committee.

All teams must follow the University’s policy on hazing, listed below:

 Policy on Hazing 
Wilmington University is committed to the safety and wellness of every student. The University is devoted to cultivating an atmosphere of learning, respect, and social responsibility. Hazing in any form is unacceptable behavior and will not be tolerated. Hazing is any activity expected of someone joining or participating in a group that humiliates, degrades, abuses, or endangers them regardless of a person’s willingness to participate. Any report of hazing should be reported to the Office of Student Affairs. 

Some examples of hazing activities include, but are not limited to: 

· Participation in drinking games; 

· To randomly sing or chant in public that is not related to an event or activity but to bring humiliation to self or members of the group; 

· Associate with specific people and not others; 

· Drink large amounts of alcohol or non-alcoholic beverages to the point of getting sick; 

· Sleep deprivation; 

· Endure harsh weather conditions without appropriate clothing; 

· Wear clothing that is embarrassing and not part of a uniform; 

SOCIAL NETWORKING ON THE INTERNET
Student-athletes, coaches and staff at Wilmington University are discouraged from having accounts on internet social networking sites such as “Facebook”, “Twitter”, “Instagram”, “Snapchat”, and “Vine”.  All are advised to use caution and common sense when posting personal information on the web, as sharing information with the public can have long-term and far-reaching consequences.

The Athletic Department will take disciplinary action against any student-athlete, coach or staff member who posts photos, captions, or disparaging comments that depict student-athletes or members of other institutional or NCAA affiliates in violation of the NCAA, CACC, University, Athletics Department, team, or state rules and regulations.  

Please note that, regardless of privacy settings, items placed on social network sites are not truly private.

New Student-Athlete Orientation
All incoming student-athletes and head coaches are required to attend New Student-Athlete Orientation held in the summer of each year.  New student-athletes are notified of the Orientation during the recruiting process and in a packet that is mailed out to them in June.

A Student-Athlete Orientation Committee, consisting of the Compliance Committee, and representatives from Athletics, Student-Affairs, and Academic Affairs, will determine the schedule and activities for the orientation each year.

During the Orientation, students will have the opportunity to meet with staff members of from the University, academic division representatives and members of the athletic department.  Policies for the University and the athletic department will be presented.  Student-athletes will have the opportunity to schedule, register and pay for their fall classes on this day, in addition to competing the new student athlete physical and mental health screening.
Surveys will be collected at the end of the New Student-Athlete Orientation.  Institutional Research will review the surveys and send the results to the Athletic Department for review.  The results will also be sent to the Vice President of Student Affairs and Alumni Relations.
Compliance Rules Education Sessions for Student-Athletes
At the beginning of each academic year, compliance and drug testing information sessions will be held for all student-athletes.  Any student-athlete who practices or competes with the team is required to attend this mandatory session.

The meetings will cover NCAA and University policies for student-athletes including eligibility, progress towards degree, extra benefits, amateurism, playing and practice seasons, and sports wagering.  In addition, student-athletes will be required to complete all compliance-related paperwork at this time, including the NCAA Student-Athlete Statement.

A member from the University’s athletic training staff will also meet with all student-athletes.  During this meeting, the NCAA Drug Testing video will be shown and student-athletes will be given the NCAA list of banned substances.  The training staff will go over both the University and NCAA policies and procedures in regards to drug testing.  Student-Athletes will complete all drug testing paperwork at this time including the NCAA and Wilmington University Drug Testing Consent forms.

Student-Athlete Grievance and Dismissal Procedures
Student-Athlete Grievance Procedure

When a student-athlete has a grievance against his or her coach(es), the following are the procedures that must be done:
1. The student-athlete must first set-up a meeting with the coach or coaches involved to try to come to an agreement.

2. If, after the meeting, the student-athlete is not satisfied with the outcome, he or she may speak to the Associate Athletic Director (Brian August).  However, the student-athlete must FIRST attempt to meet with the coach(es).

3. The Associate Athletic Director may elect to set up a meeting with the coach(es) and the student-athlete.

4. If a decision is not reached at this meeting, the Director of Athletics may seek assistance from the Vice President of Student Affairs and Alumni Relations.

Policy for Dismissing Student-Athletes from a Team and/ or Filing a Complaint Against a Student-Athlete

The following are the policies and procedures for coaches who wish to dismiss a student-athlete from a team during the season and/ or file a complaint against a student-athlete for improper conduct:

· Coach must first file a written complaint with the Director of Athletics and Compliance Coordinator about the student-athlete detailing the incident or incidents which led to the dismissal from the team;

· The Director of Athletics and Compliance Coordinator will review the complaint;

· The Director of Athletics may elect to call a meeting with the coach or coaches involved and/or the student athlete;
· The Director of Athletics can either uphold the dismissal or reinstate the student-athlete, if the issue has been resolved;

· The student-athlete has the right to appeal the dismissal;

· In extreme cases, the case may be forwarded to the Vice President of Student Affairs and Alumni Relations for further review.

· Once a final decision has been rendered, the student-athlete will be notified in writing.  A copy of the letter will be kept in the student-athlete’s file.

Team Dismissal Appeals Process

When a student-athlete is dismissed from a team by a coach, the student will have the option to appeal the decision.  Below is the process for appealing a team dismissal:

1. Upon dismissal from a team, a student-athlete who wishes to appeal such a decision may submit a written letter of appeal to the Director of Athletics within 10 days of the dismissal.

2. The Director of Athletics will request information regarding the dismissal from the head coach of the team.

3. After reviewing all of the information, the Director of Athletics may make a decision to uphold the dismissal or meet with the parties involved for mediation.

4. If the student-athlete is not satisfied with the decision of the Director of Athletics or if the mediation process has yielded no results, a hearing may be requested by the student-athlete.

5. During the hearing process a committee will examine all material presented by all parties.  The committee will be comprised of the Director of Athletics, Compliance Officer, Faculty Athletics Representative and a head coach not involved with the case.  After hearing all information, the committee will render a decision.  The decision of the committee will be final.  The student-athlete will be notified in writing of the Committee’s decision.

6. Student-athletes may not appeal dismissals based on the following:

· Loss of academic eligibility

· Drug testing violations

· NCAA rulings

· Violations of Wilmington University Student Code of Conduct resulting in probation or dismissal.



Voluntary Team Withdrawal

Any student-athlete who wishes to voluntarily leave a team may do so at any time.  The student-athlete must first inform/ his or her coach.  Next, the student-athlete must set up an appointment and meet with the Associate AD/ Compliance. At this time, the Assistant Athletic Director will inform the student-athlete if there will be any implications (cancellations/ reductions) to the student’s athletic scholarship.  If a student-athlete withdraws from a team in the fall semester, no athletic aid will be awarded in spring.

Any student who excessively misses team activities will be considered to have left the team and will be required to meet with the Assistant Athletic Director and the head coach.

Student-Athlete Financial Aid Reduction, Cancellation or Non-Renewal of Aid Appeals Process

Any student-athlete has the right to appeal a decision related to his/her athletic aid award. 

The appeal should be a written request that includes the following:

1. The student’s name, student identification number, academic year, and sport.

2. Type and amount of institutional aid received previously.

3. Reasons for the appeal along with any supporting documents.

The appeal should be submitted within 15 days of the date of the award notification to the financial aid office.  The appeal should be addressed to the Scholarship Appeal Committee.
The Scholarship Appeal Committee meets regularly once every third Wednesday of the month, if there are appeals to be reviewed.  This committee consists of the Director of Financial Aid and two financial aid officers.  When there is an athletic appeal to be considered, the Athletic Award Appeal Committee will convene.  This committee consists of people outside of the Athletic Department and Student Financial Services.  Once the appeal has been decided, a written notification will be sent to the student’s home address by the end of the month in which the appeal was reviewed.  The student may arrange an appointment in-person with the Director of Student Financial Services, to discuss the results.
FERPA RESTRICTIONS

 Student-athletes’ rights are protected under the Federal Educational Rights and Privacy Act (FERPA).  University staff members INCLUDING COACHES may not give out any information in regards to a student-athlete’s academics—not even to a student’s parents—unless he or she has signed a FERPA waiver allowing that information to be given out.  Information that is not permitted to be released includes grade information, enrollment, and overall progress of the student.  

To find out if a student-athlete has completed a FERPA form, please contact the Compliance Coordinator.  FERPA forms are available at the Registrar’s Office and in the Compliance Office.

STUDY TABLES

In order to assist NCAA and Athletics’ compliance efforts with academic standards, the Wilmington University Athletic Department has developed a system to help support student-athlete success. The Study Tables program requires all incoming freshman student-athletes, and any other student-athletes whose last regular full-time semester GPA falls below a 2.75, to attend mandatory study hours for 3 hours per week for the entire semester immediately following the posted grades. Finally, academic Seniors are exempt from Study Tables hours and only required to attend under special request from either Athletics’ administration or their Head Coach. Any other student-athlete may be added to a semester’s Study Tables program under these conditions as well, regardless of them passing the GPA requirement. 

Student-athletes are required to complete their Study Tables hours in either the Student Success Center tutoring lab (with tutors signing off on each session’s time length), OR during the weekly proctored study hours held at days and times specified by the Athletic Academic Associate. No library, computer lab, or empty classroom time is countable.

The student-athletes must abide by the following rules for Study Tables:

1. ALL cellphones will be collected by the proctor upon entry each session. 

2. Students are required to sign in and sign out with the proctor for each session.

3. Students must bring a valid photo ID with them. Students who do not do so will not be counted for that session.
4. Students are required to bring school work with them. Those who do not do so will be asked to leave and not counted for that session.

5. Students may bring personal computers to use for course work only. Students may not use computers for leisure activities. 

6. Students must sign out, then back in, when leaving to get food, go to class, meet a classmate or group, etc. 

7. Study hall is for individuals studying and completing homework, not socializing or other activities. 

a. Disruptive behavior will not be tolerated. 

b. Group studying during study hall will not be permitted.

8. Plan ahead before coming to study hall. Determine what assignments or readings you will be completing while in study hall. Bring enough work to keep you busy. 

9. No excuses will be accepted for those who miss their required hours. Students should plan their entire week (Example: work schedules and weather possibilities) accordingly.

10. Student Success Center tutors are available on main campus to work with any student-athletes that are interested in additional course help that will count toward their weekly hour requirements.

The following penalties will be assessed to student-athletes who miss their required study table’s hours during the semester:

[1st offense] 
The student athlete will make up the hours missed for the previous week in the subsequent week. For example, if a student-athlete is required to have 3 study hall hours the week and only earns 2, the student athlete must obtain 4 hours the following week or a second offense will occur.

[2nd offense] 
Student will miss one practice (In-season), and will be required to report to study hall on that missed practice day for a full two hours. Student is still required to complete their three normal hours for the week in addition to these two, for a total of 5.

[3rd offense] 
Student will be suspended for a game. If the sport is not in season, the suspension will roll over to the next playing season. (The specific Game to serve the penalty can be determined by head coach).
[4th offense]
Student will miss all practices and competitions for an entire week. 

STUDY TABLES PENALTY APPEALS PROCESS

When a student-athlete has been penalized for failing to comply with the Study Tables program requirements, the student will have the option to appeal the decision. Below is the process for appealing a Study Tables penalty:

1. Upon receiving confirmation of the penalty from the head coach or Academic Associate, the student-athlete may submit a written appeal to the Compliance Coordinator within 10 days.

2. The Compliance Coordinator will review the information presented by the student-athlete.

3. If, after a review of the information, the Compliance Officer makes a decision to uphold the penalty, the student-athlete may request a meeting with the Compliance Coordinator and the Director of Athletics.

4. After hearing all the information presented by all parties, the Director of Athletics will render a decision, which will be final.

STUDENT ATHLETE ADVISORY COMMITTEE (SAAC)

The SAAC consists of student-athletes from each team.  Each team is to have up to three representatives and will have representation at each scheduled meeting.  The Athletic Department at Wilmington University supports the SAAC and encourages its promotion and participation by student-athletes.  
The SAAC is advised by the Faculty Athletics Representative (FAR) and assisted by the Associate Athletic Director and Athletic Associate.  Below is a list of functions of the SAAC:

· Promote communications between athletic administration and student-athletes.

· Disseminate information.

· Provide feedback and insight into athletic department issues.

· Generate a student-athlete voice within the campus athletics department formulation of policies.

· Build a sense of community within the athletics program involving all athletic teams.

· Solicit student-athlete responses to proposed conference and NCAA legislation.

· Organize community service efforts.

· Create a vehicle for student-athlete representation on campus-wide committees.

· Promote a positive student-athlete image on-campus.

STUDENT-ATHLETE LECTURES

Wilmington University is committed to the development of our student-athletes.  Each year, student-athletes will be required to attend mandatory lectures.  Penalties will be assessed to students who fail to attend these seminars.

STUDENT-ATHLETE PARTICIPATION IN CHARITABLE EVENTS

Student-athletes are encouraged to participate in charitable events and activities to benefit those outside the University.  Each team is required to participate in at least two community service projects each year.  

However, any student-athlete participant is subject to all relative NCAA rules and regulations under Bylaw 12.  In addition, University policies must also be followed.  

Because it is a non-profit organization, the University, will not pay for any student entry fees or pledges for charitable activities.  Any fees or pledges must be covered by the student participants either on their own or through raising pledges or sponsorships.

Student-athletes participating in charitable events must follow all NCAA rules, per bylaw 12.5.  Specifically, student-athletes may only participate in activities if the following conditions are met:

1.  All student-athletes must have written permission to participate in the activity from the Athletic Associate.
2.  The activity does not involve co-sponsorship, advertisement or promotion for a commercial entity unless the commercial entity’s products, services or logos may not exceed 25% of the total promotional activity and students may not endorse the product or service in any advertisement.

3.  Any money raised for the event goes directly into the charitable organization;

4.  Student-athletes’ names, photos, and appearances may not be used to promote the commercial ventures of the charitable organization;

5.  Items with the student-athletes’ names or pictures may not be sold except by the institution, NCAA or outlets controlled by the institution or charitable organization; and 

6.  An authorized representative from the charitable organization and all student-athlete participants must sign a release statement ensuring that the student-athletes’ names and photos will be used in accordance to NCAA regulations.

If a group of student-athletes wishes to participate in a charitable event, the head coach or team captain must complete a “Team Philanthropic Participation Form” and submit it to Athletic Associate two weeks prior to the event.  The form must be signed by the team’s budget representative, if applicable, Compliance Coordinator and the Director of Athletics.  The form shall have all required documentation attached to it.  Documentation may include a letter signed by the Director of Athletics listing all participants and giving them permission to participate in the event, any photos taken or publicity for the event, and a signed letter from the charitable organization agreeing to abide by NCAA rules and regulation as they pertain to student-athlete amateurism.  No requests will be processed without all required documentation.

In addition, any team wishing to participate in a charitable event must also complete forms for Student Life (Event Approval Form, and Fund Raising Form).  These forms may be found at the University’s website at:  http://www.wilmu.edu/studentlife/studorganizations.aspx.

COMMUNITY ENGAGEMENT/ AWARENESS GAMES

Each team is required to host one community engagement activity that brings the youth of our community campus.  Before hosting an event, teams must first check with the Associate AD/ Compliance and get approval for the event. In addition, teams should also notify the Sports Information Director.  Events should be planned well in advance.

Each team is also required to host at least one “awareness” game that brings the community to campus.  Teams should notify the Sports Information Director about the games at least three weeks in advance.

In addition, teams must also complete forms for Student Life (Event Approval Form, and Fund Raising Form).  These forms may be found at the University’s website at:  http://www.wilmu.edu/studentlife/studorganizations.aspx.

ATHLETIC BANQUET
At the end of the season, each team is permitted to host their own end of the season banquet.  Budgets for the banquets will be given to the head coach. The head coach must make all arrangements for the banquet and should notify the Director of Athletics as to where the banquet will be held.  If a coach is in need of an advance for the banquet, this must be submitted to the Assistant to the Athletic Director two weeks prior to the date the check is needed.  All receipts should be turned in after the banquet.

All head coaches should make sure that the senior athletic department staff, team trainer, and Vice President of Student Affairs and Alumni Relations are included in the invitations.
Each head coach will be permitted to present two awards at the banquet—the MVP and Wildcat Award.

ACADEMIC AWARDS

Wilmington University is a member of Chi Alpha Sigma, the national honor’s society for Student-Athletes.  Student-athletes who have a cumulative GPA of a 3.5 or higher and have achieved junior status by the beginning of their 5th semester are eligible to be inducted into this prestigious society.  Awards are given at the end of the spring semester.
All student-athletes who have a cumulative GPA of a 3.5 or higher are considered Academic All-Stars. Awards are given at the end of the spring semester.
Policies for Evaluation of the Fairness, Treatment and Well-Being of Student-Athletes
Student-athlete fairness, treatment, and well-being are covered in four areas.  First, student-athletes are able to discuss how they feel they are treated overall in the athletics program through input in the Student-Athlete Satisfaction surveys.  In addition, student-athletes are welcome to discuss any issues pertaining to their treatment through the Student-Athlete Advisory Committee.  Outside of SAAC, the administration of the University has an open-door policy where student-athletes are free to discuss any issues.  Finally, coaches are evaluated upon their overall treatment of their student-athletes.

If any concerns are brought to the attention of administration through the surveys, SAAC, or personal meetings, the administration will discuss it with the appropriate personnel (such as the administrative and coaching staff and/ or the Athletics Advisory Committee, Compliance Committee or the Gender Equity Committee) to try to resolve the issues. 

Monitoring Student-Athlete Time Commitments

Each year, all returning, graduating, and transferring student-athletes are required to complete Student-Athlete Satisfaction Surveys.  The surveys ask students questions about the amount of time they spend on their sport, school, and if they work outside of attending school.  The questions allow students to select from a range of hours in each category.

Once the surveys have been completed and the reports finalized, the Athletics Department receives a copy of the report.  The information is analyzed by the Athletics Department staff, Assistant Vice President for Student Affairs. In addition, the Athletics Advisory Committee is also give copies of the findings.

In addition, a random sample of the surveys from each team are compared to the practice logs from to make sure there are no discrepancies.

ATHLETIC TRAINING HANDBOOK

For any athletic training information, please see the Athletic Training Handbook at: https://wildcats.athletics.wilmu.edu/student_athletes/athletic_training
.  



2024-2025











Wilmington University Athletics Department Policies and Procedures Manual








PAGE  
3

